® CSAC Regional Meeting:

Preparing for Tomorrow: Workforce Planning Issues of 2022
Thursday, June 23, 2022 m 9:00 a.m. = 2:15 p.m.

The Monday Club

1815 Monterey Street, San Luis Obispo, CA 93401

9:00 a.m. Opening Comments
Supervisor Ed Valenzuela, CSAC President, Siskiyou County

9:05 a.m. Host County Welcome & Introductions
Supervisor Bruce Gibson, CSAC 2™ Vice-President, San Luis Obispo County
Graham Knaus, CSAC Executive Director

9:15 a.m. The Future Hybrid Workforce: What We Know, what is needed, and what is still to come.

Keynote Speaker: Deanna Potter, MA, Strategic Communications Manager, Centre for Organizational
Effectiveness

10:00 a.m. Workforce Demand vs. Supply — What does the data say?

Moderator: Graham Knaus, CSAC Executive Director

. Supervisor Keith Carson, Alameda County

° Tami Douglas Schatz, Human Resources Director, San Luis Obispo County

° Yvonne Torres, Assistant Director of Human Resources, Santa Barbara County
11:00 a.m. Best Practices: SLO Chamber Family-Friendly Workplace Accelerator Program

Moderator: Bruce Gibson, CSAC 2" Vice President, San Luis Obispo County

° Jim Dantona, President/CEO, San Luis Obispo Chamber of Commerce
° Wendy Wendt, Executive Director, First 5 San Luis Obispo
. Christina Lefevre Latner, Workforce Development Manager, San Luis Obispo Chamber of
Commerce
12:00 p.m. Lunch Service and Networking
12:30 p.m. Partnership Opportunities to Maximize Workforce Planning Success

Moderator: Supervisor Chuck Washington, CSAC 1°! Vice President, Riverside County

e Rosa Barragan, Director, Merced County Office of Education

e Cathy Barna, Executive Director, California Statewide Communities Development Authority (CSCDA)
e (Cristina Valdivia, Chief Communications and External Affairs Officer, CalVolunteers (virtual)

1:45 p.m. Group Discussion: What Was Learned — What Happens Next?
Moderator: Supervisor Chuck Washington, CSAC 1° Vice President, Riverside County

2:15 p.m. Closing Comments & Adjournment



