
Inventory the full list 
of programs offered 
with descriptions, 

budget information, 
and then match to 
the evidence and 

literature that exists. 

Create models/maps 
that outline the theory 

of change for a 
program. Including 

planned work, 
intended results, and 
how the data will be 

collected. 

Engage providers 
with data to meet 
client needs, align 
targeted outcomes 
with budgets, and 

strengthen 
accountability and 

fidelity monitoring in 
order to achieve 
intended results.

Improve monitoring 
of populations, 
programs, and 

outcomes across 
criminal justice 

systems, and create 
data visualizations for 

a variety of 
audiences.
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Use data to develop 
program output and 
outcome evaluations 

and compare the 
costs of an 

intervention to a 
valuation of the 

benefits. Findings 
can be used to guide 

decision making. 

Program 
Inventory & 

Literature Review

Program Evaluation 
& Cost Benefit 

Analysis

Logic Models & 
Process Maps 

Contracting 
Practices

Data Strategy 
& Dashboards
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