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FOUR KEY ELEMENTS
TO SUCCESS
1.  involving a broad group of stakeholders
2.  choosing proven practices & programs
3.  collecting & analyzing data
4.  using performance improvement processes

to improve outcomes



SYSTEMIC APPROACH
IS CRITICAL
criminal justice system must operate as a system
strong/broad collaboration/communication
data‐driven processes to restructure local system

data‐driven system “diagnosis” & decision‐making



THE POWER OF DATA
PEW Results First Model:

cost benefit of various interventions

2 to 3 counties; committed to expand to others 

utilizing county data to measure investments
working with CSAC to identify counties



WE’VE LEARNED THAT

started with different capacities

those who are champions of systemic change

have different problems, priorities, needs
are likely doing something really well

COUNTIES…

are well ahead of others



WE’VE ALSO LEARNED THE

the researcher/practitioner relationship
transparency & performance improvement

IMPORTANCE OF…

developing a continuum of services
starting where we can have the most impact

with the fewest dollars
focusing on short term gains in the context of  

long term outcomes



supporting data‐driven systemic change
building on successes in each county

MOVING FORWARD MEANS

implementing programs to reduce need for jail beds

distribution of funding
expanding treatment options
providing options for judges



COUNTY AB 109 PLANS

summarizes planned activities stated in

REPORT:

ANALYSIS & SUMMARY

each County AB 109 Plan
calculates the % of expenditures allocated
for planned activities in each County Plan

report available here: www.cafwd.org/PCE‐CountyAB109Plans





EX: SAN JOAQUIN COUNTY EXPENDITURES



THE PARTNERSHIP FOR 
A PROJECT OF CALIFORNIA FORWARD

various stakeholders had need for a hub

COMMUNITY EXCELLENCE

launched in Dec. 2011 with funding from 
>  Stephen Bechtel Fund
>  James Irvine Foundation



THE PARTNERSHIP FOR 
A PROJECT OF CALIFORNIA FORWARD

GOAL: to build capacity, support culture

COMMUNITY EXCELLENCE

change & grow champions—which leads to: 

smart
decisions

capable
implementation

positive
results  



THE PARTNERSHIP FOR 
A PROJECT OF CALIFORNIA FORWARD

ROLE: an information hub

COMMUNITY EXCELLENCE

>  connecting stakeholders
>  promoting & highlighting excellence



THE PARTNERSHIP FOR 
A PROJECT OF CALIFORNIA FORWARD

ACTIVITIES:

COMMUNITY EXCELLENCE

>  data reports
County AB 109 Plans

Pretrial Detention &  
Community Supervision

>  informational webinars
>  Website/resource library



THE PARTNERSHIP FOR 
A PROJECT OF CALIFORNIA FORWARD

ACTIVITIES:

COMMUNITY EXCELLENCE

>  teams
sentencing

community corrections

>  connecting people with resources
>  county consultation

community engagement  

recidivism



THE PARTNERSHIP FOR 
A PROJECT OF CALIFORNIA FORWARD

ACTIVITIES:

COMMUNITY EXCELLENCE

>  significant collaborations & projects
>  inventory of research – CDCR & DOJ
>  PEW Results First
>  Training partnership –T4C



THE PARTNERSHIP FOR 
A PROJECT OF CALIFORNIA FORWARD

ACTIVITIES:

COMMUNITY EXCELLENCE

>  ACA & Medi‐Cal
>  Implementation Science Network
>  System Change Initiative



THE PARTNERSHIP FOR 
A PROJECT OF CALIFORNIA FORWARD

CONTACT US:

COMMUNITY EXCELLENCE

Sharon Aungst, Director

Kathy Jett, Consultant

sharon@cafwd.org, 916‐529‐0912

kjett12@comcast.net, 916‐491‐0022


