


Overview of The Pacific Companies

 Developer and owner of multi-family housing

e 10,000+ units in 11 states (75% in CA)

e Current portfolio of 150+ assets



TPC Production History
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Strateqgies for Producing Affordable Housin

« Land or existing buildings

e Public subsidy




Land or Existing Buildings

e Vacant, underutilized properties

 Local government owned assets




Public Subsidy

 Development impact fee reductions / deferrals

e Plan check / building permit fee reductions




Cost Lowering Tools and Practices

o State density bonus and other laws

* Planning staff educated in the law




Cost Lowering Tools and Practices

e State density bonus law

 Up to 35% increase In density over GP




Accelerated Land-Use & Permitting Process
* Plan checking and building permits

e “Front of the line” treatment

« Priority treatment with 3" party checkers






Accelerated Land-Use & Permitting Process

« CEQA Exemptions

o INfill
« Affordable Housing

e Specific plan EIR’s for CEOA









