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Federal Emergency Management Agency

FEMA Public Assistance Reimbursement - California

▪ Additional Challenges

o Over 700 open DMs for CA

o $1.5 billion

o Too much time spent on appeals

o Over half of CA appeals are denied

o Routine time extensions delay funding

o On-going RFIs keep projects stuck in the 

system
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▪ Improvement Strategies

 Process timeline - under 365 days

 Less RFIs; more in-person meetings

 Limited time extensions

 DMs issued within 195 days
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What can you do?
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Phase Description Allowable Days 

(Non-PNPs)

Allowable Days 

(PNPs)

Phase 2 Impacts and Eligibility 195 days 230 days

Phase 3 Scoping and Costing 60 days 60 days

Phase 4 Final Reviews 60 days 60 days

Phase 5 Obligations 30 days 30 days

TOTAL 345 days 380 days

 Maintain good documentation

 Frequent communication 

 Resolve issues at the local level first

 Help us meet the new timelines for each phase 
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